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Acer e-Enabling Service Business Inc.
IT service/ B2B Focus
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Position/ Mission

Position: Digital Enterprise Enabler
Mission: Align global best practice solutions,

Achieve Enterprise digital transformation.
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I Teams and Management

320

60 + 30 + 180 +

Client Success Business and IT Platform and Tech.
Managers Consultants Architect/ Developers
Jason Chen Chairman Sandy Chou President Kevin Cheng CFO
Biz Strategy/ Co. Governance Client Success/ Biz Growth Biz Model/ Financial MGT.
University of Missouri MBA NTU EMBA UC Riverside MBA
TSMC, Senior Vice President Acer, Biz Software BU, GM Acer Global Fin., Chief Tax Officer
Intel, Corporate Vice President Acer, Key Account, Director Lottery Tech. Services Corp., CFO
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I AEB — Core Competences

« Missioned to Align global best practice solutions and Achieve corporate digital
transformation, the team in AEB is built around C3A+P competences:

e  Cloud Service: Private Cloud/ Public Could/ Hybrid Cloud/ Cloud Managed Service
« AloT: Smart Retail/ Al Ward/ Smart Inspection/ Al Factory

«  Application: Mobile/ Web/ Commercial/ e-Commerce/ Value-added system

integration/ Turnkey develop & deploy
« Appliance: Network and Edge Computing/Edge devices

« PaaS: iCMP Platform/eBook Platform/ ePayment Platform/ Ticketing Platform
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I AEB - Key Accounts Focus

N
200 partners * Key Offerings ZOOOT:Iients

Business/ Tech

BE Microsoft @I'.‘E'ﬁ?v aws

~ Consultant . High-tech
vmware &) Google Cloud
FAY = AUTODESK @ Redtiat Value-added * Gov./SOE
Adobe — . . . . .
NUTANI>Z. E:t\lg:gﬁsIZackard Appllcatl()n FlnanCIaI
<)FORESCOUT 4 paloalto l IT System  Tradition/SME
‘Cisco IR Eomcser Dev/ Deploy . Manufacture
& cyBerarRk (Otenable : - « Medical
COMMVAULT @ \Vee M Biz Continuity
Quest EI=EE VERITAS Service » Healthcare

A=E BEEHEW CONFIDENTIAL _




I AEB - Platform as a Service Provider

AEB PaaS Portfolio

ICMP-MSP service

eBook Platform

ePayment

eTicketing Platform
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I Recognitions/ Awards

r

#1 Taiwan
Microsoft Certified

« Microsoft Solutions Partner in 6 fields*
« Microsoft Specialization — Security (ASP)
« Microsoft Azure Expert Managed Provider (MSP)

« Microsoft License Solution Partner (LSP) & Cloud
Service Provider (CSP)

* Data & Al (Azure), Digital & App Innovation (Azure), Infrastructure (Azure),
Modern Work, Security, Business Applications
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Azure - 1L FEMIZLAIFT FoHENEENEE 73 Icense Solution Partner
Azure EEEEALIE BEAREREE Azure Expert Managed Service Provider Cloud Solution Provider (CSP)
f’?zéﬁ BB E Program (MSP) Surface PC Authorized Reseller
R L Surface Hub Autorized Reseller

.

500+ cert.
180 Engineers
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I Recognitions/ Awards

-
3 Consecutive Years

Global ICT Award

» WITSA Public/Private Partnership Award

2022 Taiwan i-Registration Platform of Cultural Events for Taiwan Ministry of
Culture
2021 Taiwan i-Sports Information Platform for Taiwan Sports Administration

» WITSACovid-19 Best Industry Solution

2020 Taiwan Healthcare Associated Infection and Antimicrobial Resistance
Surveillance System (THAS)

2022 IDC Future Enterprise Awards
AEB | AUO

» Best in Future of Intelligence
AUO Industry 4.0 - Data Management Platform

=IDC

#™4& IDC 2022 DX Summit IDC Future Enterprise Awards

X ) nummEnsEmE Sreeimmmme .-

aq»’ — 000 090 0 0 October20,2022Taiwan

p<:.l--,~..:_-m~

Elﬂllml;lli

\

AcE ZEHEBR CONFIDENTIAL




Recognitions/ Awards

Cloud r

Top Vendor F ESG

L

& ., |
' Microsoft Autodesk Adobe Commvault
Partner of the Year
ol am) = Awards
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. . Taiwan . . .
Taiwan Microsoft Microsoft Taiwan Microsoft HPE Quest Trend Micro Veeam Fubon
Bestof Cloud Management .o Bestof DX Service Provider
Service Provider Best of Cloud Service €
Provider

Taiwan Mobile FarEast

Sustainable Supplier  Sustainable Supplier Sustainable Supplier

=) AEB Won The 2023 Elite Vendor Award
\SED by Taiwan CIO IT Magazine Survey Report
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I Financial- Revenues/EPS

REVENUES ( NT 100 M) EPS (NT)
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2020 2021 2022 2023 Q2 2020 2021 2022 2023 Q2
W Revenues 54.3 62 71.9 40.4 mEPS 6.35 7.79 11.35 6.21

AcE ZEHEBR CONFIDENTIAL -
11



I Financial- Revenue by Product lines

2021
Vaule-added -
Product &
Service
9.8
Customized Cloud &
System Software
Development Service
Service 37.5
14.8

m Cloud & Software Service
m Customized System Development Service
Vaule-added Product & Service
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2022
Vaule-added o
Product &
Service
10
Customized Cloud &
System Software
Development Service
Service 454
16.5

m Cloud & Software Service
m Customized System Development Service
Vaule-added Product & Service




I Financial- Revenue by Product lines (2023.q2)

2023 Q2

Vaule-added
Product & Service
5.5

Customized System
Development Service
8.9

Cloud & Software
Service
26.0

m Cloud & Software Service

m Customized System Development Service
Vaule-added Product & Service
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~ Next Step

. Increase Product « Customer Base Expansion

Portfolio

« Continue Investing
Rollout Overseas Platform as a Service

Markets N business

» Mergers and Acquisitions
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I Growth Strategy

International Market

Development
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Continued Focus on
Cloud Strategy

Solutions
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Summary

Digital Enterprise Enabler.
Achieve Enterprise digital transformation

Al 2.0 Data Governance
Focusing on Intelligent The Last Mile Iin
Solutions IT Security
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Q&A
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